PROGRAM POLICIES AND GUIDELINES
The Steering Committee developed the Early Family Case Management program and Early Neutral Evaluations process for implementation in Anoka County. The following are the basic policies and guidelines of the program:

Eligibility and Continuing Eligibility

1. Professionals and attorneys are eligible to be an Anoka County evaluator if they meet the eligibility requirements attached to this document.

2. Evaluators should comply with the continuing training requirements of Rule 114.13 (g).

3. Rule 114, Alternative Dispute Resolution of the Minnesota General Rules of Practice for the District Court, governs the ENE confidentiality policy and mandatory reporting requirements.

4. The Minnesota General Rules of Practice Rule 114, Code of Ethics, governs evaluators.

Team Formation, Appointing an Evaluator & Fee Structure
5. Evaluators self-determine CPENE teams in consultation with the project coordinator, except for partnering “lead” evaluators and evaluators for purposes of learning. It is anticipated that generally one team member is an attorney or has a legal background. 
6. Evaluators facilitating CPENE should meet with their other team evaluator, discuss and agree on their approach to sensitive issues that may be brought up in a CPENE session including mental health issues, chemical dependency, domestic violence, and child protection issues. Evaluators should read the Domestic Violence Protocol provided in the 3-ring ENE binder at 3-A.

7. The project coordinator will attempt to contact an evaluator to schedule an ENE session via the evaluator’s identified first and second contact persons or telephone numbers. If the project coordinator cannot successfully schedule the ENE session via the evaluator’s  first and second contact persons or telephone numbers, the project coordinator will move on to the next evaluator on the rotation until an evaluator is confirmed and the ENE session scheduled.
8. Evaluators are not employees of Anoka County or the State of Minnesota. Evaluators are not contracted employees of Anoka County or the State of Minnesota. Evaluators are self-employed and as such bill and collect payments independently.

9. Evaluators agree to the attached fee schedule for ENE sessions throughout this six-month pilot period. Incidental costs and expenses, including mileage expenses, are not reimbursed.

Feedback and Data Collection

10. Evaluators should immediately communicate any issues, concerns, or best practices about the program or the process to the project coordinator, or if there is no project coordinator, to the Anoka County ENE Steering Committee.

11. The ENE Steering Committee will meet with Evaluators periodically to share experiences about the program, engage in reflective practice discussions and suggest program improvements.

12. Within 5 days of completing ENE, evaluators will complete program evaluations for each ENE session. Evaluations will be sent to Rachel Morrison at the following:

Rachel Morrison, Sp. Assist. Anoka County Attorney
2100 Third Avenue, Suite 720

Anoka, MN 55303

Tel: (763) 323-5519  Fax: (763) 862-6415 
rwmorrisonlaw@comcast.net
13. Within 5 days of completing ENE, evaluators will complete statistical information on the Evaluator Case Form provided to the evaluators and will forward to Rachel Morrison at the following: 
Rachel Morrison, Sp. Assist. Anoka County Attorney

2100 Third Avenue, Suite 720

Anoka, MN 55303

Tel: (763) 323-5519  Fax: (763) 862-6415 

rwmorrisonlaw@comcast.net

Program Timelines
14. Within three (3) weeks of the dissolution being filed, the parties will be scheduled for an Initial Case Management Conference. If the assigned judge does not have any available space within this time frame, the case will be reassigned to another judge participating in the pilot project.

15. Within 24 hours of scheduling an ENE session, the evaluator will send out a letter to the parties and attorneys verifying the session date, time, and location. (Optional)
16. Within 5 days of an ENE session, a written summary or Memorandum of Understanding/Agreement or Notice of No Agreement must be sent to the Court. It is preferable that the written notification be sent to the Court on the same day as the evaluation. Copies of the summary or memorandum must be sent to all parties.

17. Within thirty (30) days of the Initial Case Management Conference, it is anticipated that CPENE will be concluded.

18. Within sixty (60) days of the Initial Case Management Conference, it is anticipated that FENE will be concluded.

Continuances, Rescheduling or Termination of ENE
19. If a party wishes to reschedule or continue a scheduled ENE session they may do so one time, if the following criteria are met:

a. All parties agree to the rescheduling or continuance; and
b. All parties agree to a new date; and
c. The evaluators can accommodate the new date; and
d. The new date is within the 30-day (60 days for FENE) timeline, i.e. the session is complete and the written memorandum or letter of no agreement is completed within 30 days (or 60 days for FENE) from the Initial Case Management Conference.

20. If a party fails to appear for an ENE session or cancels with less than 24 hours notice, the Court may order a financial or other penalty.
21. In general, if the ENE process is terminated, the same case is ineligible for the ENE program in the future.

Miscellaneous
22. If the parties appear for the Initial Case Management Conference and have failed to serve and file the Initial Case Management Conference Data Sheet, the Court will determine if ENE is appropriate for the case.

23. All parties shall complete a Statement of Assets, Liability and Income for Early Neutral Evaluation if their case is referred to FENE.

24. Interpreters:  There are no funds to pay for interpreters in ENE sessions. 
25. Confidentiality. Evaluators will comply with the confidentiality requirements for ENE, which are set forth in the program’s Confidentiality Form and are specified in Rule 114.

Acknowledgement
I read and understand the above expectations detailing program policies and guidelines for the Anoka County Early Neutral Evaluation pilot program. 
Dated: 
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