Minnesota Supreme Court

Legal Services Planning Committee
September 23, 2009

2:30 p.m. – 4:30 p.m.

Minnesota Judicial Center

Room 220
MINUTES

Attendance: Justice Hanson, Steve Hirsh, Sally Scoggin, Bev Heydinger, Gloria Contreras-Edin, Karen Cannon, Hon. Paul Nelson, Peter Knapp, Gary Hird, Susan Ledray, Jerry Lane, Bridget Gernander
I. Update on Attorney Registration Fee Petition – No update at this time.
II. LSAC / LTAB Consolidation Discussion – Discussion about pros and cons of a legal services funding committee merger.  Committee voted to support merger and form a subcommittee to look at structure of merged group for recommendation to the Court.  Subcommittee: Bev, Jerry, Tom, Steve, Peter (plus LTAB representation).
III. ABA Pro Bono Week Update – Karen Canon distributed materials for the Minnesota events scheduled for Pro Bono Week (October 26-30).  Events are scheduled around the state, including a full day CLE and pro bono clinics.  This is the first year of what the ABA hopes will become an annual event.
IV. Subcommittee Reports

a. Public Awareness Subcommittee – Subcommittee met for the first time this summer.  Susan Ledray asked what would be the subcommittee goal.  Hope is to build broader constituency supporting civil legal services.  More concrete goals will come from next subcommittee meetings.
b. Data Subcommittee – Met over the summer to decide what the role of the subcommittee would be in the future.  Decided that there is still work to be done including: getting legal needs assessments from all Coalition programs; coordinate with LAD Statewide Client Access Study; tracking outcomes from increase in pro bono funding since 2005; more detailed look at metro area programs, possibly with use of GIS intern.  The 2008 maps will be available by the next meeting.
c. Greater Minnesota Subcommittee – Judicare meeting with CMLS; discussion that western service area has too few attorneys to be a viable judicare pilot – perhaps better in northern metro like Isanti, Kanabec, Pine Counties given close proximity to Anoka program and the recent closing of the MMLA Cambridge office.
d. Vision and Values Subcommittee – This subcommittee was formed for the purpose of moving forward the Vision and Values discussions from the September 2008 daylong meeting to get a final product for the committee.  Presented draft to committee (see text below) – approved by full committee.
Idea for New LSPC Project – Emerging Leaders Forum – Idea is to identify relatively recent law school grads at legal aid and in private practice with strong interest in legal services.  The group would get together a few times per year to talk about issues impacting the future of legal services.  They become the future members of LAD, LSAC, Planning Committee, etc.  Talked about using social media to keep the group up to date on issues.  Cautionary tale from Gary.  Suggestion to talk to Greg Luce about how MSBA is looking to use social media.  Important that this new group have a good orientation and be invited to the annual assembly meting.
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MISSON STATEMENT

To assure access to justice for low income and disadvantaged persons 
throughout Minnesota who face significant barriers to meeting their civil legal needs.

OBJECTIVES FOR ACHIEVING MISSION

· Promote a vision for innovative, coordinated, client-focused strategies to increase access to justice.
· Develop and implement a strategic plan to:
· Identify unmet needs and barriers preventing access to justice
· Increase public awareness and understanding of the problem of unmet civil legal needs and the need for solutions
· Identify systemic strategies for preventing legal problems
· Identify, develop and promote strategies to expand access to justice
· Enhance resources and support for civil legal services
· Promote and coordinate legal services system stakeholders’ involvement in development and implementation of the strategic plan.
· Ensure that the effectiveness of the plan and its strategies are regularly evaluated.
VALUES STATEMENT

Committee members are guided by the following values.  Legal services planning in Minnesota will:

· Be client centered;

· Promote statewide equity;

· Be inclusive, transparent and cooperative; and
· Promote the highest and best use of all resources and strategies.
GROUND RULES
While we may all hold different opinions about how to accomplish the Committee’s mission, we agree that in our dealings with each other we will:

· Assume good intentions;

· Actively participate in meetings and in the work plan; and

· Not forget our sense of humor. 
