Call to Action:
Attorney Well-Being for
In-house Counsel

lvan Fong, 3M
Maureen Harms, 3M

Deidre Rehfeld, 3M
Susan Humiston, OLPR

February 28, 2019

qI\I/IP MINNESOTA

JUDICIAL BRANCH



5 Goals for Today

* Understand why General Counsel should
emphasize well-being

* Consider a case study—3M

* Get to know the ABA Well-Being Toolkit

* Consider the ABA Well-Being Pledge

* Convince you to be a leader on well-being
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Why Focus on Well-Being?

Organizational success

— Business unit sustainability
— Client service

* Well-being influences ethics and professionalism.
— Rule 1.1 — competence

— Rule 1.3 —diligence

e Humanitarian reasons—untreated mental health
and substance use disorders ruin lives and
careers.
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What is Lawyer Well-Being?

@ A continuous process in which lawyers strive for thriving in each dimension of their lives:

Cultivating personal satisfaction,

growth, and enrichment in work. |
Financial stability.

Engaging in continuous leaming and the pursuit
of creative or intellectually challenging activities
that foster ongoing development. Monitoring
cognitive well-being.

SPIRITUAL Developing a sense of
meaningfulness and purpose
in all aspects of life.

|

Recognizing the importance of
emotions. Developing the
ability to identify and manage
our own emotions to support

L 2
|

Striving for regular physical activity, proper

mental health, achieve goals, diet and nutrition, sufficient sleep, and
and inform decision-making. Developing a sense of connection, rejuvenation. Minimizing the use of
Seeking help for mental belonging, and a well-developed support addictive substances. Seeking help for
health when needed. network while also contributing to our physical health when needed.

groups and communities.
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L Lawyers Concerned for Lawyers

* Since 1976, LCL serves lawyers, judges, law
students and their families

 Up to 4 free counseling sessions on any issue
causing stress or distress

e Statewide peer support
* Free and confidential; help available 24/7

* Legal organizations can call for guidance,
coaching resources and training. Many have.

* 651-646-5590ewww.mnlcl.orgehelp@mnlcl.org



A Moment for questions

 What questions do you have about well-being
in the workplace?
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Case Study:
3M
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Science.
Applied to Life."

3M Legal Affairs
Well-Being Journey
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3M’s SAP deployment heightened awareness

around stress and well-being

Summer 2016

OfferEd Virtual Training With SAP m UNIVERSITY OF MINNESOTA

Driven to Discover

deployment Mo pased Stress
Legal Affairs invites author and lawyer VA
Jeena Cho to speak on “Achieving T
Fall 2016 . g
Work Life Balance through R
Mindfulness” "
) 3M launches survey and education to hel
Winter 2017 y P

employees improve energy

Increase energy. Reduce stre:

ss. Be your best.

L
Personal Energy Project i Ib %
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3M Legal Affairs also is prioritizing Well-Being

Resilience added to Legal Affairs Strategic Intent and Development

April 2018 Programs

Spring 2018 “Mindful Meetings” posters introduced

June 2018 US Legal Affairs Employees Take Energy Audit
Energy Audit Follow-up Engagement Session for US Legal Affairs with

September 2018 _
3M Psychologist

September 2018 A Ml.ndful Minute” & “Boosting Mental Energy” at Global All Hands
Meeting

November 2018 3M Lega'll Affairs signs ABA Pledge on Lawyer & Legal Professional
Well-Being

January 2019 3M Legal Affairs launches 2019 Management Initiative - Workplace

Inclusion, Satisfaction and Energy (“WISE”)




3M Legal Affairs also is prioritizing Well-Being

April 2018

Resilience added to Legal Affairs Strategic Intent and Development
Programs

Spring 2018

“Mindful Meetings” posters introduced

June 2018 US Legal Affairs Employees Take Energy Audit
Energy Audit Follow-up Engagement Session for US Legal Affairs with
September 2018 _
3M Psychologist
September 2018 A Ml.ndful Minute” & “Boosting Mental Energy” at Global All Hands
Meeting
November 2018 3M Lega'll Affairs signs ABA Pledge on Lawyer & Legal Professional
Well-Being
January 2019 3M Legal Affairs launches 2019 Management Initiative - Workplace

Inclusion, Satisfaction and Energy (“WISE”)

Mind Full, or Mindful?
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3M Legal Affairs Mission and Strategic Intent

SM Value Mﬂ'dﬂ'l 3M ic:;;;:g.to Life.”

3M Legal

Affairs Mission ( Strengths ) |

One Global Legal ﬁ "ﬁ'}”" BV s e

Affairs Team

. Technology Manufacturing [ k:-hal Capabilities Brand
Partnering for
Ethical and | {__Priorities ) |
Sustainable e
Growth 1 ol - L
Portfolio Transformation Inmcvakion Feople and Cutture

Serving 3M and
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Agile, resilient leaders delivering customer-focused legal solutions
to advance 3M'’s strategic priorities




“Resilience” training added to 3M Legal Affairs
2018 Leadership Development Programs

Advanced
Business Course
for Lawyers

Developing Legal
Professionals

COURSES

Agility in Times of
Change

Growth Management
Workshop

Stress Management
and Mindfulness




Created “Mindful Meetings” Posters

3M Legal Affairs Supports 3M|Inspire

Mindful Meetings

Pre-Meeting Meeting Post Meeting
¢ Include transition time e Be on time - or quietly enter the room e Follow-up in a timely manner /
ex. schedule 45 min rather than 1hr. if time is not on your side meeting notes
* Invite only those who are truly needed e Be fully present — turn devices off e  Prepare for next meeting with clearly
* Provide an agenda / objectives e  Start the meeting by revisiting the defined objectives
ahead of time agenda to ensure alignment

e Practice thoughtful, inclusive
communication — checking in with
everyone, ensuring all ideas are heard

e Practice active listening

e Approach topics with a beginner’s mind

o  Ask for clarification when needed '

o  End with reflection and action items ‘ \
; L&PL Supports

Mindful Meetings

oo Yo

e Celebrate if the meeting ends early

When in doubt... Breathe.
L WL TAEAEEG. DR PR




3M Legal Affairs also is prioritizing Well-Being

Resilience added to Legal Affairs Strategic Intent and Development

April 2018 Programs

Spring 2018 “Mindful Meetings” posters introduced

June 2018 US Legal Affairs Employees Take Energy Audit

Energy Audit Follow-up Engagement Session for US Legal Affairs with

September 2018 _
3M Psychologist

“A Mindful Minute” & “Boosting Mental Energy” at Global All Hands

September 2018 Meeting

3M Legal Affairs signs ABA Pledge on Lawyer & Legal Professional

November 2018 Well-Being

3M Legal Affairs launches 2019 Management Initiative - Workplace

201 . o
January 2013 Inclusion, Satisfaction and Energy (“WISE”)

Mind Full, or Mindful?
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3M Legal Affairs also is prioritizing Well-Being

Resilience added to Legal Affairs Strategic Intent and Development

April 2018 Programs
Spring 2018 “Mindful Meetings” posters introduced
June 2018 US Legal Affairs Employees Take Energy Audit

September 2018

Energy Audit Follow-up Engagement Session for US Legal Affairs with

3M Psychologist

September 2018

“A Mindful Minute” and “Boosting Mental Energy” at Global All
Hands Meeting

November 2018

3M Legal Affairs signs ABA Pledge on Lawyer & Legal Professional
Well-Being

January 2019

3M Legal Affairs launches 2019 Management Initiative - Workplace
Inclusion, Satisfaction and Energy (“WISE”)

Mind Full, or Mindful?
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Conducted Energy Audit Follow up Actions

3M’s Employee
Assistance Program
Provided September
Training Session

Energy Audit
Debrief Guide

* Understand the language of the audit

* Interpret your scores

Determine how to build an energy ritual to
more proactively manage your energy, and
build capacity and resilience.

It will ultimately help to leverage The Energy
Audit® to build a healthier, happier, more
focused, more purposeful life, as well as to
perform more sustainably at your best.

At our Legal Affairs Communication
Meeting in November the global
organization learned about “Boosting
Mental Energy” — beginning with a one
minute meditation




3M Legal Affairs also is prioritizing Well-Being

April 2018 Resilience added to Legal Affairs Strategic Intent and Development
Programs
Spring 2018 “Mindful Meetings” posters introduced
June 2018 US Legal Affairs Employees Take Energy Audit
Energy Audit Follow-up Engagement Session for US Legal Affairs with
September 2018 _
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3M Legal Affairs Signed ABA Well-Being Pledge

ABA Pledge
ment Form

Recognizng thee wbance ead mental balth ptiems ropresct signifie
the legal profession, and acknowledging that niore. d should be done Lo
and g of lawyers and |l umnm oo, wo the tiomsye and logal
381 T gal Aflsin henehy pledge our auppon fo this inovative cemphign and
adoptand privritize [t seven. point framework for buildig o

better future.

3M Legal Affairs has ke the following steps (o promote well-beingin our d¢
past yem

(1) 3M Legal Affairs hos provided enhanced and robust
nttorreys and legnl professionnls on topics refated to we
and mental health distress. Describe at Jeast one program your organ
during the past year

cational oppor]
hein

s part of an overall strajegie initiatis
d» aitment recently completed an o

el srgarizutional energy in four areas: ph
e We reviewed the resulis of the survey
nu\m Asisune Pro
ing plar
tanes s dord

hed (i for reducing seess nnc enhan
being. resources 1o addre:

‘mental health distress in the future,

(1) 3M Legal Affairs has disrupted the status quo of drinking-bascd ovents: Desc]
laast one way i which yoir arganization has de-emphasized alcohol;

Our legal department has a longstanding practice of offering <

cocktail hour (o allow people to enjoy time comnecting wilh one mother in 4 setling v
cmphiasis on alcahol,

(9 3M Lol A o developed visile prershis whlh utside
rebucing problematic ¢ disorders and i
n. Describe ar mm ome way In which yaur orgemization has parf

profes
Sutsee exitas 1 romore wall-be ng
Forthe last few years, we have partnered with a lacal non-profit orgnnization, Lawye

Conserned for Lavwyers (LCL). dedicated t telping
1 help to address ch
Delmaiorlhedth someerms. The dneten oL L chme s o o cue
years azo to review the servioes.it offers, and we have kept I touch with the orgn
Teriodically since then, We plan to host another presentation with them in early 2019

(45 AM Legal Affars bas provided confidental acees to wddliction and mental b
Cxpans and resources i all einployess, insluing ik, if-aanonemd
Desceibe the vways in which your organizarion has fulflted i camminen
(optional)

“No one benefits from a burned-out lawyer or
other legal professional. We want to ensure our
people are aware of the support structures that
exist in our company and to remove, or at least
reduce, the stigma associated with seeking help.
That is the way in which we can have the greatest
impact,” Fong said Wednesday.

-Law 360, November 21, 2018 /

US-based empi

Law 360

Portfollc Media. Inc. | 111 West 191 Sireet, Sth floar | Hew York, NY 10011 | mwwilan360
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3M Is The 1st In-House Team To Sign ABA Well-Being
Pledge

disability leave benefits to cligible US-bosed employces for By Aebea Coe

ms. along with an

stance abuse disorders.
requests for
for medical treatment, and

ral health treatmens mental health and su

ers with 3

Law360 (November 21, 2018, 7:14 PM EST) -- Multinational giant 3M, led by General Counsel Ivan
Fong, has become the fi house legal department to sign on to the American Bar Association’s
well-being pledge aimed at improving lawyer mental health and fighting addiction in the profession

y options for &
3M joins 38 law firms that have signed the pledge. According to Fong, signing on to it is a tangible
way for his legal department to show its commitment to addressing issues of depression, anxiety,
substance abuse and mental health, and to hold itself accountable.

(6)  3M Legal Affairs has act
seeking and self-care as cc

way i which your organiz

above, well- he 3M Legal Affairs “No one benefits from a burned-out lawyer

jic plan. To promeote this va orporatod modulos on these 1opics or other lagal professional. We want to
s ensure our people are aware of the
support structures that exist in our The we"_Bei“g Pledge
company and to remave, or at least
ficcain reduce, the stigma associated with seeking For Legal Employers

ns. we b \'m.! .\ \m. n help. That is the way in which we can have
o= egal dopuririneet loada te Compae . the areatest impact,” Fong said
etsesons for cur iegad depormiuin ahd ralting i tor s Wednesday. 1. Provide enhanced and robust education to

{ Legal Aftiirs has highlighted the adoption of this well-being framework to N attorneys and staff on well-being, mental
9 “ A 2016 study conducted by the ABA and health and substance use disorders

the Hazelden Betty Ford Foundation found

that attorneys were more likely than their

sof peers in other professions to experience

substance abuse and mental health

ract and retain the best lawyers and 2 Dexcribe at least one wa

2. Reduce the expectation of alcohol at firm
events by seeking creative alternatives and
ensuring that nonalcoholic alteratives are
problems. always available.

We plan 1o communicate this plodg
a4 e dd o
counsel and oth

ounitcs described inthis plo

promote resilience and well-being within our

The survey of 15,000 attomeys from 13 3. Partner with outside providers who are
Name: NG~ states found that 21 percent of licensed, committad to raducing substance use disorders
¥ employed attomeys qualified as problem and mental health distress in the profession.

drinkers, 26 percent struggled with some

SN level of depression and 15 percent 4. Provide confidential access to addiction and
Title SvP, WA{{W/( ¢ 6C demonstrated symptoms of anxicty. mental health experts and resources, including
Date: ﬁ/ﬂ l‘1 2y 5 Associates in their first decade of practice free, in-house, self-assessment tools.

expenenced the highest rate of problem 5. Develop proactive policies and protocols to
drinking, 25.1 percent, the study found. SUpport  assessment and | treatment . of
The number dropped to. 19.2 percent substance usz and menl health problems,

among attorneys in their second decade of  fncludino” 3 - defined  back-to-work - palicy
professional life, and 15.6 percent for following trestment

attorneys in their third decade of practice.
6. Show that the firm’s core values include
taking care of yourself and getting help when
needed by regularly and actively supporting
programs te improve physical, mental and
emotional well-being,

"There is a need for leadership on this
issue,” said Maureen Harms, associate
general counsel and managing counsel of
3M. "We believe this is something that
benefits all legal professionals — in-house,
comiartcles/ 10437 2

212018 3M Becomes FirstIn-House Depariment to Join ABA Iniistive on Substance Abuse | Corporate Counsel
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3M Becomes First In-House
Department to Join ABA
Initiative on Substance Abuse

While 3M may be the first corporate law department to formally adopt the
American Bar Association's initiative aimed at combating substance abuse
and other mental health problems in the profession, other corporate legal
bosses have expressed interest in the issue of lawyer well-being generally
and the ABA's efforts specifically, 3M GC Ivan Fong said

By Kristen Rasmussen | November 20, 2018

The corporate legal department at 3m
Co. has become the first in-house team
to sign onto the American Bar

Association's initiative aimed at

combating substance abuse and other

mental health problems in the
profession. Ivan Fong, senior vice president of legal
affairs and general counsel at 3M

‘Corporate counsel are no different from Co.lcourtesy photo

outside lawyers in dealing with
depression, anxiety, and substance

unsel2012/11/207 -ouss-deparment tofoin-sba-niiative-on-substance.sbussprnter-fiendly i




3M Legal Affairs also is prioritizing Well-Being

Resilience added to Legal Affairs Strategic Intent and Development

S

April 2018 Programs
Spring 2018 “Mindful Meetings” posters introduced
June 2018 US Legal Affairs Employees Take Energy Audit
Energy Audit Follow-up Engagement Session for US Legal Affairs with
September 2018 _
3M Psychologist
September 2018 A Mindful Mlnute and “Boosting Mental Energy” at Global All
Hands Meeting
November 2018 3M Legal Affairs signs ABA Pledge on Lawyer & Legal Professional

January 2019

Well-Being

3M Legal Affairs launches 2019 Management Initiative - Workplace

Inclusion, Satisfaction and Energy (“WISE”)




The WISE Initiative



What is WISE? workplace Inclusion, Satisfaction & Energy Initiative

Q The Concept

A simple leadership initiative to make progress on inclusivity, satisfaction and
energy by:
* Leveraging existing LA and corporate programs and initiatives; and
* |dentifying and encouraging additional actions that can be executed at 1 of 3
levels:
o Individual employees
o Legal Affairs leaders
o Office/department

9 The Goal

* Reinforce leadership commitment to the workplace through coordinated action that
resonates across employee groups.
* Make progress on well-being goals and commitments, including metrics

The Fundamentals

Simplicity -- Leverage -- Accessibility -- Visibility




Why Create an Initiative?

Opportunity to create a visible and strategically alighed approach
to connect and drive progress on 3M and Legal Affairs employee-
focused priorities

Diversity & Inclusion P Mindfulness and

“Resilience” as a programming — US Leadership well-being training

core concept of and International . and exercises
P commitment to
our Statement of :
improve our

Strategic Intent :
_ inclusion index | Energy Audit
First In-House scores up to 90% indicates

employer to sign favorable opportunities for

Culture Project
Leadership Action
ltems

the ABA Well-
Being Pledge

improvement



Vision and Deliverables

High Level Vision

Simple, Accessible, Executable Ideas for Incremental Progress

|| inclusion | satisfaction ___ Energy

* Join an ERG * Complete 30 minutes of Develop
.. U Coursework every month
Individual * Find an office mentor
= Learn and adopt = Team Appreciation Cards
inclusive meeting + Develop a team strategic plan
Leader practices = Monthly 1:1s with all team
members; discuss development
* Reverse Mentoring * Formalized FlexAbility Adoption
Offi Pilot = Dress for your Day (Jeans at Work)
o] * Mentorship training for
all leaders

* Join fitness center

* Walking meetings
* Periodic offsite events
+ Promote fitness center

* Mindfulness Desk
Reference

WISE Deliverables

Master “Menus” to be leveraged by individuals and leaders

* Centralized resource(s) available to employees who are looking
for ideas, inspiration or general information

* Delivery mechanism TBD — 3MGo, Sharepoint, other?

Department/office-level programs or policies, supported by
senior leadership

Communications regarding WISE highlights, developments,
programs, success stories, etc.



Discussion Questions

1. Is there a business case for enhancing Well-Being among Legal
Professionals?

2. What approach would work in your company and legal
department?

3. What are the barriers?

4. What action(s) can you take now?

MINNESOTA
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The ABA
Well-Being Toolkit
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The ABA Well-Being Toolkit

* |t's a comprehensive road map for legal
employers on the promotion of well-being in

the legal workplace.

* |t's an excellent tool for beginning—or
expanding—well-being initiatives.
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The ABA Well-Being Toolkit

* Well-being definitions.

e 8-step Action Plan.

* Policies & Practices Audit.

* Activities and events.

* Education and development.
* Assessments.

* Online resources and technology.

&5 MINNESOTA
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The Toolkit:
Key Action Steps

JANN

WARNING

* WARNING: The Toolkit’s breadth and depth may
appear daunting.

« RECOMMENDATION: Treat the Toolkit as a buffet. Pick
some action steps that fit your organization.

=| MINNESOTA
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The Toolkit:
Key Action Steps

 Enlist leaders.

* Create a Well-Being Committee.

— With goal to create well-being as a cultural theme and core
value.

* Define Well-being for your organization.

— 3M “Agile, resilient leaders delivering customer-focused
legal solutions to advance 3M’s strategic priorities.:

— OLPR--We believe a healthy workplace is one in which
everyone collaborates to continually improve processes to
protect and promote personnel well-being and
organizational success. We grow and thrive together when
we align organizational and personnel goals and needs.

MINNESOTA
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Key Action Steps from
The Toolkit

* Conduct a needs assessment (surveys, audits).

— Energy.org
— Guarding Minds@Work--focused on the 13
Healthy Workplace factors.

* |dentify Priorities.

(]_VP MINNESOTA
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Key Action Steps from
The Toolkit

Make and Execute an Action Plan:

— Look for early wins
— Promote education and development

-- Stress/resilience & optimism
-- Mindfulness meditation
-- Work/life balance

-- Meaning and purpose
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Key Action Steps from
The Toolkit

Promote tech resources, such as smart phone or
online apps for:

-- Meditation
-- Mental/emotional health

-- Work breaks
-- Cognitive reframing
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Key Action Steps from
The Toolkit

 Encourage organization to create a well-being
policy or adopt your own specific to the legal
department.

* Measure, Evaluate and Improve.
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The ABA
Well-Being Pledge
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The ABA Well-Being Pledge

* Provide robust education on well-being,
mental health, and substance use disorders.

* Reduce the expectation of alcohol at company
events and provide alternative beverages.

e Partner with outside providers committed to
reducing substance use disorders and mental
health distress.
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The ABA Well-Being Pledge

 Provide confidential access to addiction and
mental health experts and resources.

* Develop proactive policies and protocols on
assessment and treatment of substance use
and mental health problems.

(]_VP MINNESOTA
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The ABA Well-Being Pledge

* Show that the company’s core values include
self-care and getting help when needed:
programs for physical, mental and emotional
well-being.

e Use the pledge and the company’s
commitment to attract and retain the best
lawyers and staff.
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The ABA Well-Being Pledge

Can you pledge to be a positive force for change
in the profession and in your organization?
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