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5 Goals for Today

• Understand why General Counsel should 
emphasize well-being

• Consider a case study—3M

• Get to know the ABA Well-Being Toolkit

• Consider the ABA Well-Being Pledge

• Convince you to be a leader on well-being



Why Focus on Well-Being?

• Organizational success

– Business unit sustainability

– Client service

• Well-being influences ethics and professionalism. 

– Rule 1.1 – competence

– Rule 1.3 – diligence 

• Humanitarian reasons—untreated mental health 
and substance use disorders ruin lives and 
careers. 



What is Lawyer Well-Being?



Lawyers Concerned for Lawyers

• Since 1976, LCL serves lawyers, judges, law 
students and their families

• Up to 4 free counseling sessions on any issue 
causing stress or distress

• Statewide peer support

• Free and confidential; help available 24/7 

• Legal organizations can call for guidance, 
coaching resources and training. Many have.

• 651-646-5590•www.mnlcl.org•help@mnlcl.org



A Moment for questions

• What questions do you have about well-being 
in the workplace?



Case Study:
3M



3M Legal Affairs

Well-Being Journey

Ivan Fong

Senior Vice President, 
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General Counsel
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3M’s SAP deployment heightened awareness 
around stress and well-being 

3M leaders recognized the need 
to help employees better 
manage stress 

Summer 2016 
Offered Virtual Training with SAP
deployment

Fall 2016 

Legal Affairs invites author and lawyer

Jeena Cho to speak on “Achieving 

Work Life Balance through

Mindfulness”  

Winter 2017
3M launches survey and education to help
employees improve energy



3M Legal Affairs also is prioritizing Well-Being 

In 2018 we committed to elevate Well-Being and 

incorporated Resilience into our Legal Affairs Strategic Intent

April 2018 
Resilience added to Legal Affairs Strategic Intent and Development 
Programs

Spring 2018 “Mindful Meetings” posters introduced

June 2018 US Legal Affairs Employees Take Energy Audit

September 2018 
Energy Audit Follow-up Engagement Session for US Legal Affairs with 

3M Psychologist 

September 2018 
“A Mindful Minute” & “Boosting Mental Energy” at Global All Hands 
Meeting

November 2018 
3M Legal Affairs signs ABA Pledge on Lawyer & Legal Professional 
Well-Being

January 2019 
3M Legal Affairs launches 2019 Management Initiative - Workplace 
Inclusion, Satisfaction and Energy (“WISE”)



3M Legal Affairs also is prioritizing Well-Being 

April 2018 
Resilience added to Legal Affairs Strategic Intent and Development 
Programs

Spring 2018 “Mindful Meetings” posters introduced

June 2018 US Legal Affairs Employees Take Energy Audit

September 2018 
Energy Audit Follow-up Engagement Session for US Legal Affairs with 

3M Psychologist 

September 2018 
“A Mindful Minute” & “Boosting Mental Energy” at Global All Hands 
Meeting

November 2018 
3M Legal Affairs signs ABA Pledge on Lawyer & Legal Professional 
Well-Being

January 2019 
3M Legal Affairs launches 2019 Management Initiative - Workplace 
Inclusion, Satisfaction and Energy (“WISE”)

http://forbesoste.com/tag/mindfulness/
http://forbesoste.com/tag/mindfulness/


3M Legal Affairs Mission and Strategic Intent

3M Legal
Affairs Mission

One Global Legal 
Affairs Team 

Partnering for 
Ethical and 
Sustainable 

Growth 
Serving 3M and 

Community
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“Resilience” training added to 3M Legal Affairs
2018 Leadership Development Programs

Advanced 

Business Course 

for Lawyers

Developing Legal 

Professionals

• Agility in Times of 

Change

• Growth Management 

Workshop

• Stress Management 

and Mindfulness

COURSES
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Created “Mindful Meetings” Posters
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Conducted Energy Audit Follow up Actions

3M’s Employee 

Assistance Program

Provided September 

Training Session

At our Legal Affairs Communication 

Meeting in November the global 

organization learned about “Boosting 

Mental Energy” – beginning with a one 

minute meditation
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3M Legal Affairs Signed ABA Well-Being Pledge

“No one benefits from a burned-out lawyer or 
other legal professional. We want to ensure our 
people are aware of the support structures that 
exist in our company and to remove, or at least 
reduce, the stigma associated with seeking help. 
That is the way in which we can have the greatest 
impact,” Fong said Wednesday.

-Law 360, November 21, 2018
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The WISE Initiative



What is WISE? Workplace Inclusion, Satisfaction & Energy Initiative

A simple leadership initiative to make progress on inclusivity, satisfaction and 
energy by:

• Leveraging existing LA and corporate programs and initiatives; and
• Identifying and encouraging additional actions that can be executed at 1 of 3 

levels:
o Individual employees
o Legal Affairs leaders 
o Office/department 

• Reinforce leadership commitment to the workplace through coordinated action that 
resonates across employee groups. 

• Make progress on well-being goals and commitments, including metrics

The Concept

The Goal 

The Fundamentals

Simplicity  -- Leverage  -- Accessibility  -- Visibility



Why Create an Initiative?

Opportunity to create a visible and strategically aligned approach 
to connect and drive progress on 3M and Legal Affairs employee-

focused priorities

Leadership 
commitment to 

improve our 
inclusion index 

scores up to 90% 
favorable

Energy Audit 
indicates 

opportunities for 
improvement

First In-House 
employer to sign 

the ABA Well-
Being Pledge

Mindfulness and 
well-being training 

and exercises 

“Resilience” as a 
core concept of 

our Statement of 
Strategic Intent

Culture Project 
Leadership Action 

Items

Diversity & Inclusion 
programming – US 
and International



Vision and Deliverables



Discussion Questions

1. Is there a business case for enhancing Well-Being among Legal 
Professionals?

2. What approach would work in your company and legal 
department?

3. What are the barriers?

4. What action(s) can you take now?



The ABA 

Well-Being Toolkit



The ABA Well-Being Toolkit

• It’s a comprehensive road map for legal 
employers on the promotion of well-being in 
the legal workplace.

• It’s an excellent tool for beginning–or 
expanding–well-being initiatives.



The ABA Well-Being Toolkit

• Well-being definitions.

• 8-step Action Plan.

• Policies & Practices Audit.

• Activities and events.

• Education and development.

• Assessments.

• Online resources and technology.



The Toolkit:  
Key Action Steps

• WARNING: The Toolkit’s breadth and depth may 
appear daunting.

• RECOMMENDATION:  Treat the Toolkit as a buffet.  Pick 
some action steps that fit your organization.



The Toolkit:  
Key Action Steps

• Enlist leaders.
• Create a Well-Being Committee.

– With goal to create well-being as a cultural theme and core 
value.

• Define Well-being for your organization.
– 3M “Agile, resilient leaders delivering customer-focused 

legal solutions to advance 3M’s strategic priorities.:
– OLPR--We believe a healthy workplace is one in which 

everyone collaborates to continually improve processes to 
protect and promote personnel well-being and 
organizational success.  We grow and thrive together when 
we align organizational and personnel goals and needs. 



Key Action Steps from
The Toolkit

• Conduct a needs assessment (surveys, audits).

– Energy.org

– Guarding Minds@Work--focused on the 13 
Healthy Workplace factors. 

• Identify Priorities.



Key Action Steps from
The Toolkit

Make and Execute an Action Plan:

– Look for early wins

– Promote education and development

-- Stress/resilience & optimism

-- Mindfulness meditation

-- Work/life balance

-- Meaning and purpose



Key Action Steps from
The Toolkit

Promote tech resources, such as smart phone or 
online apps for:

-- Meditation

-- Mental/emotional health

-- Work breaks

-- Cognitive reframing



Key Action Steps from
The Toolkit

• Encourage organization to create a well-being 
policy or adopt your own specific to the legal 
department.

• Measure, Evaluate and Improve.



The ABA 

Well-Being Pledge



The ABA Well-Being Pledge

• Provide robust education on well-being, 
mental health, and substance use disorders.

• Reduce the expectation of alcohol at company 
events and provide alternative beverages.

• Partner with outside providers committed to 
reducing substance use disorders and mental 
health distress.



The ABA Well-Being Pledge

• Provide confidential access to addiction and 
mental health experts and resources.

• Develop proactive policies and protocols on 
assessment and treatment of substance use 
and mental health problems.



The ABA Well-Being Pledge

• Show that the company’s core values include 
self-care and getting help when needed:  
programs for physical, mental and emotional 
well-being.

• Use the pledge and the company’s 
commitment to attract and retain the best 
lawyers and staff.



The ABA Well-Being Pledge

Can you pledge to be a positive force for change 
in the profession and in your organization?



Thank you, and be well!


