



Court Technology Fund Application 
2015 Awards

Please refer to the Court Technology Fund – Information and Award Guidelines Sheet for details on the application process and award guidelines for the technology fund.   The 2015 applications must be submitted to Dan Ostdiek@courts.state.mn.us  at the MN Judicial Branch by July 17, 2015.     
Application Agency Information:  
Name of Organization __________________________________________________________________
Department/Division ___________________________________________________________________
Address ______________________________________________________________________________
Telephone ________________________ Web Site ___________________________________________
Name of Director/Administrator__________________________________________________________ Telephone________________________Email_______________________________________________
Name and Title of Contact Person _________________________________________________________
Telephone _______________________ Email _______________________________________________

2nd Applicant Agency Information: 
If joint project and funding is requested for more than one agency, the second agency information is:

Name of Organization __________________________________________________________________
Department/Division ___________________________________________________________________
[bookmark: _GoBack]Address ______________________________________________________________________________
Telephone ________________________ Web Site ___________________________________________
Name of Director/Administrator__________________________________________________________ Telephone________________________Email_______________________________________________
Name and Title of Contact Person _________________________________________________________
Telephone _______________________ Email _______________________________________________
Include additional pages for any additional agencies. 

Overall Project Request:
Name of Request/Project _______________________________________________________________
Dollar Amount Requested _______________________________________________________________
(Requested amount can be from $10,000 - $1,000,000)

Total Estimated Cost of Project___________________________________________________________
Expected start date of project ____________________________________________________________
Expected end date of project_____________________________________________________________
(Project must be completed by December 2017)

Project Summary:
Provide a 2-3 sentence summary of your project request:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Project Initiatives:  (Provide 1-3 sentence responses to these questions.)
1.	Does the project partner with other Justice System partners through shared or integrated systems, interfaces, or shared information?   List the justice partners.  

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.	How does the project use technology to enhance the experience or simplify the process for customers, constituents, or other justice partners?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
3.	Describe how the project uses technology to reduce overall costs to the Justice System.  
	What is the estimated cost savings?  What agency/budget will see the cost reduction?  How did you calculate the estimated savings amount?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
4.	Describe how the project uses technology to increase efficiencies to the Justice System.
Please quantify the estimated impact of efficiencies through measurable data such as employee hours saved or improved data accuracy.     How did you calculate this impact?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________
Project Deliverables:
5.	If this project involves other agencies, are these agencies committed to the project and timelines provided in the application?  Please list all other agencies and the project lead.  If the project plan includes other agencies, does the project plan and funding request include the other agency?    

__________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
6.	Provide a proposed project plan to identify the work plan and identify the measurable goals and objectives for all agencies involved in the project.  

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7.	The project recipient will be required to provide periodic progress reports.  Describe the project schedule and estimated completion dates for key deliverables and project milestones (programming, implementation) to meet the goals.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
8.	Once the project is completed, please explain how your agency will cover any ongoing hardware, upgrade, replacement, maintenance or operational costs.

_____________________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
9.	Would you accept a partial award for the project?    If partial funds are approved, would your agency have the funds to cover the remaining project costs?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
10.	Are there any other approved or pending requests for grants or other outside funding for this project?

_____________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
11.	Would your agency be willing to match the award funds?
_____________________________________________________________________________________
____________________________________________________________________________________
_____________________________________________________________________________________

Funding Information:
If the project and funding request includes costs for multiple justice partners, please identify the costs per agency. 

12.	Provide project cost details. 
Overall Cost of Project (estimated):					$ ________________________
Provide a detailed budget summary outlining the major project expenses:
  
Salaries (current employees or contractors for the project)		$________________________
List details for each position including salary, project function

Salaries (new employees or contractors for the project)			$________________________
List details for each position including salary, project function

Technology Costs (New databases/upgrades to current systems, 
new computer, equipment, software, etc.)
List details and cost for each item					$________________________

Other expenses (Any other major costs)
List details and cost for each item		 			$ ________________________

Total Expenses								$________________________
(Should equal the Overall Cost of Project listed above)

__________________________________________________________________________________________________________________________________________________________________________

I certify that all information in this award application is true and correct to the best of my knowledge and that I have the authority to commit the Organization to the work proposed.  

Authorized Signature ___________________________	 Date: ________________________


Submit your application electronically to Dan Ostdiek, MN Judicial Branch – Finance Director at:
Dan.Ostdiek@courts.state.mn.us.    
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