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Treatment Courts & oneCourtMN

Improving access and efficiency

Cecilia Bliss, MSW, State Treatment Court Coordinator

Heather Kirchner, MSW, 5th District Lead Treatment Court Coordinator
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oneCourtMN
High-quality, consistent, and convenient court 
administration services anywhere in the state
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MJB Strategic Roadmap
In August 2022, the Judicial Council approved the first ever long-range strategic plan, 
the MJB Roadmap. The plan includes five statements to drive our strategic plans, 
projects, and priorities in the coming decade and an acknowledgement that the 
umbrella over these areas is our focus on a oneCourtMN vision. The plan will be 
reviewed biennially, and is used to direct planning efforts for each biennial Strategic 
Plan.
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Minnesota Judicial Branch Roadmap
1. Improve the court experience for all.

2. Prioritize workplace wellness for all judicial officers and 
employees.

3. Promote access to treatment courts across Minnesota.

4. Cultivate a diverse, equitable, and inclusive court 
system.

5. Enhance support for self-represented litigants.
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Priority 3
Promote access to treatment courts across Minnesota.

FY24 Strategic Plan

Prioritize equitable access to treatment courts in every 
county in Minnesota.
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Factors impacting treatment court access
• Lack of all treatment court models in all jurisdictions

• Limited treatment access

• Different admission and exclusion criteria between counties
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What can we control?
• Inconsistent policies

• Referral processes

• Admission criteria

• Information & communication gaps

• Customized forms

• Turnover/leave

• Familiarity of court staff with processes
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Fifth District Standardization
9- Adult Drug Courts

2- Family Dependency Treatment Courts

1- District-Wide Veterans Court
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OneCourtMN Vision
• Consistency across treatment court programs in the District

• Justice partners have a clear understanding of treatment courts 
in the Fifth

• Minimize "treatment court shopping" due to inconsistent 
admission requirements/disqualifiers and program expectations

• Streamline processes for Coordinators and Court Admin/DAT

• Efficient onboarding for new staff/fill-in coverage
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Guideline Manuals

• Adult Treatment Court Guideline Manual

• Target Population

• Disqualifiers

• Fees

• Transfer Policy

• Termination Protocol

• Provides consistency and guidance for all ATC programs

• Helps non-treatment court judges make knowledgeable 
decisions regarding sentencing to District ATC programs
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• Family Dependency Treatment Court Guideline Manual 
is next on the schedule

• Veterans Court Guideline Manual will be updated to 
maintain similar format as other treatment court 
guidelines

Upcoming Manuals
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Referral Forms

• State-approved ROI

• Drop-down boxes for court-
specific locations

• Located on District's Treatment 
Court SharePoint site so all 
Coordinators have access
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Court Orders

• Referral Determination Document

• Acceptance Orders

• Payment Priority Orders

• Transfer Orders

• Disposition Orders

• Graduation

• Termination

• Administrative Discharge

Standardized orders help Court 
Administration and Document 
Acceptance Team quickly locate 
necessary information for 
accurate filing
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Standardized Forms

• Ensure programs are holding participants to the same 
expectations

• Reduce learning curve for in-district transfers

• Provide consistency for Coordinators "filling in"
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Standardized Form Examples

• Orientation Packet
• Demographics/pre-program statistics

• Handbook agreement

• Testing guidelines

• Participation agreement

• Payment options

• Phase grid
• Same format with court-specific information
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Staffing Sheets

• Provides quick-access to pertinent 
information

• Keeps team informed of participant 
progress

• Word document saved per-hearing 
so entering data in Supervision 
after court is more efficient
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Master Spreadsheets
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• Each Coordinator maintains for their courts

• Historical participant data since court 
inception

• Sorted annually by referral date

• Quick-look participant overview

• Visual representation of patterns

• Assists with census reports and other data 
requests (ie. Paint the Current Picture)

• Tab for current team members

• Assists in coordinator transition/ fill-in 
coverage
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Additional Consistencies
• Phase Applications

• Incentives

• Fishbowl criteria

• Streamlining fine reductions/gift card amounts

• Treatment Court Committee

• Opportunity for all treatment court Judges and Coordinators 
to meet quarterly
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Conclusion
• Following the MJB strategic roadmap, consistency, starting at 

the District-level, is key to improving access and equity in 
treatment courts

• There are several steps that courts can take and begin exploring 
with teams today!
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Questions?
Heather.Kirchner@courts.state.mn.us

StatewideTreatmentCourtProgram@courts.state.mn.us 

mailto:Heather.kirchner@courts.state.mn.us
mailto:StatewideTreatmentCourtProgram@courts.state.mn.us
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